AHoOTALIA AUCHUILTIHA

JucounJiina BukoHaHHS MPOEKTHUX NTiN

PiBenb Jpyruii (MaricTepcbKuii) piBE€Hb
Cemectp 2 ceMecTp

JlexTop Mupomanuenko FOmist OnexcanapiBHa
MoBa BUKJIQJaHHA | YKpaiHCbKa

BinnosiguicTns O60B’s13x0Ba/BubipkoBa
HABYAJIbHOMY

IUIAHY

KinbkicTs kKpeauTiB

5 kpenutiB ECTS

Po0oua nporpama

150 ronuH, TOAATKOBHI CEMECTPOBUN KOHTPOJIb ; TiependavueHa KypcoBa
pobora.

PexomennoBani ba3oBi 3HaHHA 1100 JaHOI JUCLMIUIIHM: KOMIIETEHTHOCTi, OTPHUMaHI y
nepeayMoBH pe3ynbTaTi BUBYEHHS IUCUUILIIH: «YTIpaBliHHS NpoekTamm», «llnanyBaHHs
(koMmeTeHIii) MIPOEKTHUX 1.

Merta MeTor0 HaBYAJIBHOI MUCHUIUTIHK € JOCSATHEHHS CTYJIEHTaMH CY4acHOTO
KOHCTPYKTHUBHOT'O, ()yH/IaMEHTAJIbHOTO MUCIJIEHHSI Ta CUCTEMH CHelliaIbHUX
3HaHb y Tally3l YIPaBIiHHA IPOEKTAMU, 30KpeMa, MPH BUKOHAHHI MPOEKTHUX
T, Ta 31aTHOCTI IX BUKOPUCTOBYBATH Y Cepi MPOEKTHOTO MEHEIKMEHTY.

i - Kpurnuno  ocmuciroBatv, BHOMpaTH Ta  BHKOPHUCTOBYBATH

MonyJas/Pe3yabTaT | HEOOXIIHUI HAayKOBMH, METOAMYHUM 1 aHATITUYHUM I1HCTpyMEHTapiil ams

HABYAHHS YIOpaBIiHHS B HEMepe0auyBaHUX yMOBaX.

- InenTudikyBatu npobieMu B oprasizaiii Ta 0OrpyHTOBYBATH METOIN
X BHUpIIICHHS.

- OOrpyHTOBYBaTH  Ta
T ITPUEMHUIIBKI 171€ei.

- [InanyBaTu AiSUIBHICTH OpraHizalii B CTpAaTEriYyHOMY Ta TaKTUYHOMY
po3pizax.

- MaTti HaBUYKM TPUAHATTA, OOTPYHTYBaHHS Ta 3a0e3meueHHs
peamizamii  ynpaBIiHCBKMX pIilleHb B  HemependadyyBaHMX — YMOBaX,
BpaxoBYIOYM BHMOTH YHWHHOTO 3aKOHOJABCTBAa, CTHYHI MIipKyBaHHS Ta
COlLIiaNIbHY BiMOBIJABHICTb.

- BMmiTtu neneryBaTd IMOBHOBAXXEHHS Ta KEPIBHHULTBO OpraHi3ali€ro
(miapozaisiom).

- BwmitT mnnanyBatu 1 3ailicHoBaTH iH(OpMaliiiHe, METOAMYHE,
MaTepialibHe, piHaHCOBE Ta KaJapoBe 3a0e3MeUeHHs opraHizaiii (miapo3aity).

YOPaBJIATH  NPOEKTAMH,  TE€HEpPyBaTH

3a3HayeHi pe3yJbTaTU HAaBYaHHA 3 JTUCLMILUIIHM Peani3yloTh TakKi 3arajbHi Ta
(haxoBi KOMITETEHTHOCTI 31 CIEIiaTbHOCTI:

- 3MaTHICTh 10 aOCTPAKTHOTO MHUCJICHHS, aHAITI3y Ta CHHTE3Y.

- 30aTHICTh BCTAHOBIIOBAaTH IIIHHOCTI, OayeHHS, MiCi0, LI Ta
KpuTepii, 3a SKUMH OpraHizaiis BH3HAYa€ IMOAAJBIII HAMpPsIMU PO3BUTKY,
pO3pOo0JIATH 1 peasli3oByBaTH BIJIMIOBIIHI CTpATeTii Ta IJIaHH.

- 31aTHICTE 10 €(QEeKTHMBHOTO BHUKOPUCTAHHS Ta PO3BUTKY pECYpCiB
oprasizariii.

- 3MaTHICTh PO3POOIIATH  MPOEKTH,
HII[IATUBY Ta MiATPUEMITUBICTD.

- 31aTHICTh aHali3yBaTH W CTPYKTypyBaTH IpoOieMH opraHizauii,
npuiiMatu  e(eKTHBHI YMpaBIiHCBbKI pilleHHS Ta 3a0e3nedyBaTtu ix
peaizariiio.

YIpaBJIsAITU HHUMH, BHABITH

3micT MoayJist

OniHka X0y BUKOHAaHHS IPOEKTY




(ITepeJtik Tem)

MOHITOPUHT Ta KOHTPOJIb BUKOHAHHS MPOEKTY

KopuryBanHs nporeciB BUKOHaHHS pOOIT MPOEKTY

BuxonaHHs npolieciB yIpaBiliHHS 3MICTOM

BukoHaHHS po1eciB yIpaBIiHHI YacoM

BukoHaHHS MpoIeciB yHIpaBIiHHS BapTiCTIO

BuxoHaHHs mpolieciB yIpaBiliHHS SKICTIO

BukoHaHHS npo1ieciB yIpaBIiHHSA PUSUKOM

3abe3nedeHHs TPyJOBUMH pecypcaMu (a3 BUKOHAHHS MPOEKTY
[IporpamHoO-TexHIUHE 3a0€3neYeHHS ypaBIiHHS (a30t0 BUKOHAHHS
MIPOEKTOM

BukoHaHHS Mpo1eciB yHpaBIiHHS 3aKyiBISIMUA

3acTocyBaHHsI 3aXO0/IiB 3 JIIKBi/1aIlli HEOAKaHUX BiIXUJICHB
OniHroBaHHA pe3yJbTaTiB IPOEKTHOT NisIIBHOCTI

[Iepenava npoayKTy KOpucTyBadam

Cranuii po3BUTOK ITPU BUKOHAHHI MPOEKTHUX JIH




